Planning the future

On the 23rd of November 2009 the members of the
Newcastle Magic Circle met to plan for the future.
This is the plan that was made that night after a fair

amount of work.

The Newcastle Magic Circle PATH



Richard is the newest member of the Circle, he stands on the far left
of this picture. He joined on the night of this planning meeting. On the
far right is our longest standing member Maurice. He holds a wealth of
information on the history of the Circle. He shared with us stories, films and
scrapbooks full of Circle memories.

oLongtime members are the babkne of the
society.To become a londime member it
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TheCirclewas founded Feb 231933, an advert

placed in the Chronicle

Bill Hitchinsorand Tom Cataq President and

Secretary. Conventions were held starting in

1948..Foure SI NB o0ST¥2NB GKS &adl NI
conventions.

Silver Jubilee in 185H.J Marsh gave a lot to the

club .Strong associations with the Middlesbrough

Circle

Abra magzine would post news about theircle

Golden Jubilee in 1987

John Stokoe was a wealth of knowledge and was

huge asset to the club. Maurieeould give you calls

Neville Hall was a great home for the club, with a

fantastic lecture theatre, often praised Wysiting

magicians.
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What would the Circle be like if it was the best it could be?

TheCirclewould have its very own

permanent city centre venue. The venue
would have a lecture theatre, a cheap bar,
parking, library, restaurant to get food and be
fully accessible. There would be a magic shop
to buy stuff you needed.

TheCirclewould be well runwith no pomp
and the ability to be spontaneous when it
came to making changes for the bettér.
would be a weltpublicised association with
strong links with the community.

There would be public shows bothfouse

and out in other venues. Theircle wold

hold well attended @ind -raising nights and

have a variety of competitions. These
competitions would be oveisubscribed with
soughtafter prizes and superb trophies. The
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audiences would be fitting for the category.

The comps would be professionally videoed

and available for members via the fantastic
website.

The website would be your first place to surf for magic info. The forumassed the info up to date, and an effective
form of communication and discussioor imembers with video function available. For people not on the web,
communication within theCirclewould be first class. Communication within t6&cleon the whole would be great.
Openness and respect would be the order of the day. Camaraderie amongst the members would encourage the
development of individuals in their art of magic, and to work together. Knowledge would be shared through mini
lectures bymembers, without fear of peoplendercutting you and disrespectfully hurting your professional careers.
Respect for peoples time and effort would be given and support to thesmbersstill on the quest for knowledge.

TheCirclewould bea prestigious orgaisation with well know magicians within its ranks. Getting in would be difficult
and membership would only be granted to those of a certain standard. A panel would be appointed to oversee entry.

The lectures, dinners and events would all be of a highdsted. Well supported both in the organisation, participation
and attendance.



What will the Circle be like a year from now?

)l

In November 2011 we will come back
together and have achieved the
following things.

The website wilhave been

updated and improved with
access to video and membership
details etc.

We will have had 4 successful 50 /
50 nights.

We will have left the Copthorne
and returned to Neville Hall
Auditions will be done by a panel
The competitions will have been
improved

The library would be back

The dinner will have been the best
ever with tickets selling out fast.
Camaraderie will have improved
within the membership of the
Circle
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competition

We will have improved
connections with othecCircles.



How can we describe the Circle today?

l

There is little magic from the members of the
Circle we mostly have lectures.
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vote.

On the whole the lectures are great

We do have weknown members in the

magic community in ou€Circle Matthew and

Robert and past members like Kennedy and
MichaelMurray.

NewecastleCirclehas some prestige with its
long-standing history and connections with

the South Shields Convention & Martin Duffy,

and Magic Box.

The current venue isgreatdzii A G Qa vy 2
Thae may be a tendency to beat ourselves up
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negatives.

You are able to have your say about the

running of theclub and can put yourself

forward to join the council.

The leadership of th€ircleis efficient.

Stage Cmp night is a good night, but it

needs work.

The lastCloseUp comp did not take plae



People were invited to sign up to the plan.
People sign to support making change happen.
Everybody present signed the plan.




To make sure the plan stays alive and the vision
and actions remain cqear, the following will happen..

91 Produce a work plan with clear
actions

9 Share the plan with all the members

1 Keep members updated about the
plan and the actions

9 Delegate tasks to thossilling to
help out.

1 Prioritise what to work on

9 Have agreed timings







